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The Base Realignment and Closure (BRAC) Action Plan, which was adopted by the Quantico Growth Management Committee (QGMC), identifies lodging as one of the key concerns of the Committee. In regard to lodging the Plan states:

“An adequate inventory of lodging facilities may exist in the areas surrounding Marine Corps Base Quantico to serve incoming agencies and the associated academy students, however the character and quality of such facilities needs further evaluation. Efficient access to and from lodging, the BRAC site, and dining / entertainment areas -- perhaps by a shuttle bus system -- would benefit all parties. Ongoing federal “per diem” lodging allowance increases, which have proven to motivate renovation, construction, and quality services, will also benefit all parties.”
Specifically, the BRAC Action Plan outlines three lodging associated objectives for the QGMC staff to pursue. These three goals include: Aligning per diem rates with BRAC growth level-of-service expectations, ensuring that the location, capacity, and character of services match BRAC growth, and promoting new improved facilities and services if needed for BRAC growth. To address these goals the lodging subcommittee which is comprised of individual facility representatives, Prince William and Stafford tourism managers, Joint Counterintelligence Training Academy (JCTA), and Defense Security Service Academy (DSSA) representatives, convened twice to discuss concerns, and interests.  This report will review the findings of the Lodging Subcommittee and prescribe the next-steps to meet the needs of the incoming Military Defense Investigative Agencies. 
On October 30th, 2009 a lodging subcommittee meeting took place at the Crossroads Inn on MCB Quantico. The following individuals attended the meeting:
Dave Bolen, New World Tours, Inc.

Alice Buck, Staybridge Hotel in Aquia

Elizabeth Burton-Pollard, DSS

Petra Carr, Holiday Inn Quantico Center

Clifford Colley, Air Force Office of Special Investigations

Kathy Eicholtz, Oakwood Worldwide Temporary Housing

Happiness Emejuru, Certified Skilled Nursing Service

Jean Kerns, CIFA/JCTA
Tammy Lancaster, The Pointe at Stafford Apartments

Bob Mannon, Mannon Hospitality Advisors

Kathy Martin, Prince William Convention & Visitors Bureau

Shawn McBurney, American Hotel and Lodging Association

Jeff Moody, Oakwood Worldwide Temporary Housing

Angela Norville, Holiday Inn Quantico Center

Ron Stevens, New World Tours, Inc.

Roy Whicker, Royal Transportation Service

John Vernon, Hospart (Owner of MCBQ Crossroads Inn)
The meeting agenda allotted thirty minutes to each of the three objectives: per diem, shuttle buses, and facilities. 

Per Diem
Per Diem or “for each day” is the set amount of money that is reimbursed by a company or organization, in this case the government. The objective set forth in the QGMC BRAC Action Plan was to..”obtain periodic increases in per diem rates in Stafford and Prince William counties.” See graph 1 for an overview of per diem rates beginning in 2006 through 2010.

	State
	Primary Destination
	County
	2006
	2007
	2008
	2009
	2010

	VA
	Charlottesville
	City of Charlottesville
	$122
	$131
	$137
	$144
	$168

	VA
	Albemarle County
	Albemarle County
	$99
	$131
	$137
	$144
	$168

	VA
	Chesterfield / Henrico Counties
	Chesterfield / Henrico
	$150
	$130
	$138
	$142
	$143

	VA
	Fredericksburg
	City of Fredericksburg, Spotsylvania
	$110
	$112
	$109
	$128
	$134

	VA
	Loudoun County
	Loudoun
	$239
	$190
	$200
	$199
	$196

	VA
	Lynchburg
	Campbell, Lynchburg City
	$110
	$112
	$116
	$122
	$134

	VA
	Manassas
	City of Manassas
	$115
	$126
	$132
	$128
	$139

	VA
	Richmond City
	City of Richmond
	$150
	$156
	$169
	$181
	$191

	VA
	Roanoke
	City limits of Roanoke
	$113
	$120
	$128
	$140
	$154

	VA
	Stafford County
	Stafford County
	$110
	$124
	$132
	$139
	$141

	VA
	 Prince William County
	 Prince William County
	$120
	$124
	$132
	$139
	$141

	VA
	Warrenton 
	Fauquier
	$111
	$117
	$135
	$143
	$147

	VA
	Washington, DC Metro Area
	Cities of Alexandria, Fairfax and Falls Church; Arlington and Fairfax Counties
	$239
	$249
	$249
	$274
	$283

	 
	The yellow highlighted per diem rates reflect the average of multiple per diem established throughout the FY.


There is a separate per diem for lodging and dining. Per diem is set by the General Services Administration (GSA). It is typically set annually for regions; however areas with large fluctuations in prices, and demand are reviewed quarterly (i.e. Washington, D.C metro region). Currently, lodging per diem rates are based on the average daily rate (ADR) data. The ADR is a formula consisting of the property’s room rental revenue divided by the number of rooms rented as reported by the hotel property to the contractor. GSA along with Smith Travel Research gathers the data through calling the front desk or checking online and asking for the daily rate.
There are three factors that may influence the ADR data these include: property selection criteria, time frame of data, and seasonality. Shawn McBurney, of the American Hotel and Lodging Association confirmed that per diem rates are in no way shaped by political forces instead they are strictly aligned with market rates.
Shuttle Buses

The Military Defense Investigative Agencies (MDIA) facility, which is expected to be occupied by September 2011, is located west of I-95. Currently, the only way to access the facility is by vehicle, and the only way for employees, visitors, and students to reach restaurants, accommodations, and other services is by vehicle. To link the MDIA facility to lodging facilities and other amenities a shuttle bus service was suggested by the BRAC Coordinator. Today, a trial shuttle bus is operating on MCB Quantico, and if ridership continues to support the service the shuttle will also connect to the MDIA facility. The MCB Quantico shuttle aims to reduce single occupancy vehicle traffic, and promote other forms of transit. However, the MCB Quantico shuttle will not likely serve the incoming student population associated with the two relocating academies. The incoming academies come with a daily student population of approximately 526 students per day that will require accommodations, transportation, food, and other services. Some of the courses ensure that students have access to a car by pairing groups ranging from three to four students to one vehicle.  Since concentrations of students will lodge at hotels in the region it was originally suggested that the lodging facility would manage the shuttle. To gauge the interest in shuttle buses the topic was discussed at the October 30th lodging subcommittee meeting. 
Jean Kerns, an academy services manager for the JCT Academy, suggested that while he does not think there is an immediate need for shuttle services he is seeking a solution for transit needs for students to and from the airport. Ron Stevens, a representative from New World Tours, remarked that the FBI Academy typically hires a bus for a weekend to transport students from the airport to their dorm or lodging facility. Stevens also noted that Camp Upshur management typically will charter a bus for the time period of their camp. The JCTA academy currently is located within a 10 minute drive of the Baltimore Washington Airport (BWI) and therefore the academy relies primarily on the provided hotel shuttle buses for transportation to and from the airport.
Academy representatives acknowledged that while they currently do not employ the use of a transit shuttle for daily activities or weekend trips they can see that it may be used frequently by their students. Clifford Colley and Jean Kerns said that the two academies: DSSA and JCTA function independently of one another and that if a bus was chartered it would be under two separate contracts and would be managed separately as well.
After the lodging subcommittee decided that shuttle buses would be an asset to the business communities of Stafford and Prince William, hypothetical stops along the route were discussed. Stops that were suggested include:
· Central Park

· Quantico Corporate Center

· Potomac Mills

· Downtown Fredericksburg

· Old Town Manassas

· Route 610

The management of the proposed shuttle was discussed and lodging subcommittee members decided that funding and management would be best handled by a co-op of business owners.

Facilities

Facilities were the third item for discussion during the meeting. The type of criteria used to discern hotels and lodging facilities was of particular interest to the Lodging Subcommittee, and therefore to gain a better understanding of the needs of JCTA and DSSA, a tour was organized and executed on the 18th of November, 2009.  In order to prepare for the tour and decide which hotels would likely meet the needs of the academy representatives, a DSSA representative provided a list of general criteria which included: that the lodging cost must be within established per diem rate ,  hotels should be located within a reasonable distance of the MDIA facility, transportation to and from the airport as well as to and from MDIA would ideally be provided,  and that hotels with kitchenette configuration for our longer courses were preferred.  These criteria were used in forming a lodging form which included the following information:

· Average room rate

· Distance to the MDIA facility

· Whether or not the hotel had rooms with kitchenettes 

· Whether transportation is provided from the airport

M.C. Moncure and Kathy Martin were the point of contact and sent out the lodging forms to the facilities within Prince William and Stafford Counties. The forms were gathered and the facilities that matched their interests were shown during the tour. A total of twenty hotels were shown on the 18th of November, and transportation for the lodging tour was graciously provided by New World Tours, Inc., located in Prince William County.  During the tour DSSA and JCTA representatives were concerned with providing their students with a lodging facility that is within walking distance of amenities such as: food and entertainment. The JCTA representative, Jean Kerns, was concerned with the small number of hotels that provided kitchenettes or extended stay facilities. The hotels that appeared to have met the needs of both JCTA and DSSA students included hotels with over 100 rooms, rooms with kitchenettes, and hotels within walking distance of amenities.  In conclusion, an increase in extended stay facilities would assist the incoming academies meet the needs of their incoming student population.



































































