QUANTICO GROWTH MANAGEMENT COMMITTEE 

     AGENDA
------------------------------------------------------------------------------------------------------------------------------------
Date / time:

Mon 31 Jan 2011, 7:00 p.m., National Museum of the Marine Corps (note new location)
 
Agenda:

7:00
Call to order / Pledge / Invocation 

Maureen Caddigan
7:05
Approval of minutes 



Maureen Caddigan


7:10 
Main topic


30 
Regional collaboration


Col Dan Choike, MCBQ
7:40
Updates 





15
MDIA, DAR, Defense Auth. Bill

John Rosewarne, MCBQ

15
US-1 preliminary engineering

Tom Rumora, QGMC


05
VDoT letter to base Commanders
Tom Fahrney, VDoT


05
QGMC website update


Catherine Baker, QGMC
8:20 
Next meeting dates / topics


Committee

8:30
Adjourn





Maureen Caddigan
QGMC Members:

· Maureen Caddigan, Co-Chair


Prince William County

· Cord Sterling, Co-Chair



Stafford County 

· John Jenkins




Prince William County

· Paul Milde





Stafford County

· Frank Principi




Prince William County
· Bob Woodson




Stafford County

      Col. Daniel Choike 




Marine Corps Base Quantico (Liaison)

Staff:


· Susan Roltsch, Assistant County Executive 

Prince William County

· Tim Baroody, Deputy County Administrator

Stafford County

· Tom Rumora, QGMC BRAC Coordinator 

Prince William and Stafford counties
· Catherine Baker, QGMC BRAC Assistant 

Prince William and Stafford counties

· David Moss, BRAC Coordinator, Fort Belvoir

Prince William County

      John Rosewarne, BRAC Coordinator 

Marine Corps Base Quantico (Liaison)

      Cyrena Eitler, Project Manager 


DoD Office of Economic Adjustment (Liaison)

Location:


National Museum of the Marine Corps, southwest corner of U.S. Route 1 and Joplin Road, near main gate to Marine Corps Base Quantico.  Exit #150 from I-95, turn east on Joplin Road toward MCBQ main gate, after approx. 1/2 mile turn south (right) onto US-1, after approx. 200 yards turn right at NMMC entrance sign.  Free parking.  Meeting will be held in “Mess Hall” (cafeteria) on second floor.  Elevator available. 
Special thanks go to LGen Ron Christmas (USMC Ret.), Chairman of the Marine Corps Heritage Foundation, and Lin Ezell, Director of the National Museum of the Marine Corps, for providing the meeting room.
--------------------------------------------------------------------------------------------------------------------------------------------------
QGMC BRAC Coordinator   -   trumora@co.stafford.va.us   -   Office: 540-658-8797   -   Mobile: 540-878-8077  
QUANTICO GROWTH MANAGEMENT COMMITTEE

MINUTES
Date / time:


Mon 7 Jun 2010   7:00 p.m.  

 

Location:


Stafford County Administration Building   

Members:


· Cord Sterling, Co-Chair

Stafford County 



present 
· Maureen Caddigan, Co-Chair
Prince William County



present 
· Mark Dudenhefer


Stafford County




present
· John Jenkins


Prince William County



present



· Paul Milde



Stafford County




present
· Frank Principi


Prince William County



absent

Col. Daniel Choike 


Marine Corps Base Quantico (Liaison)

present
Staff:



· Pat Thomas, Potomac Communities Planner, Prince William County


present

· Tim Baroody, Deputy County Administrator, Stafford County



present

· Tom Rumora, QGMC BRAC Coordinator, Prince William / Stafford counties

present

· Catherine Baker, QGMC BRAC Assistant, Prince William / Stafford counties

present

· David Moss, BRAC Coordinator for Fort Belvoir, Prince William County

present

      John Rosewarne, BRAC Coordinator, Marine Corps Base Quantico (Liaison)

present

      Cyrena Eitler, Project Manager, DoD Office of Economic Adjustment (Liaison)

present

Call to order  

The meeting began at 7:00 pm with the Pledge of Allegiance and an Invocation

Minutes    
Minutes of the 29 Mar 2010 meeting in Prince William County were approved

Main Topic

Tom Rumora reported that an $800,000 grant application had been submitted to the DoD Office of Economic  Adjustment for funding to begin planning and preliminary engineering to widen US-1 between Triangle and Boswell’s Corner.   The grant will be used in both counties to develop, review, and integrate pre-construction elements including centerline, right-of-way, cross section, timeline, and cost estimates for the 3.3 mile road segment, and would include conceptual spatial requirements for intersection improvements at Joplin/Fuller and Telegraph intersections as well as a reconstruction of the interchange at Russell Road (owned by the Marine Corps).  

MCBQ planning issues (visitor center, remote inspection facility, additional US-1 access, traffic circle at Joplin/Fuller, growth at National Museum of the Marine Corps site, and de-confliction of military vs public traffic on Russell Road) will be evaluated as catalysts or constraints on the overall design / construction / funding process to the extent that time and resources allow.  A collaborative management team comprised of both counties, the Base, and VDoT will oversee the project.  It is envisioned that Stafford will manage the OEA grant, while Prince William will manage the RFP and contractor.  All work will be done to VDoT standards. 

The Committee and staff discussed several relevant topics, including local match, traffic data, and the so-called FBI by-pass connecting to Onville Road.  
MDIA and miscellaneous issues

John Rosewarne provided an update on construction and occupancy plans for the Military Departments and Investigative Agencies (MDIA) facility and related roadwork.  The Committee and staff discussed several relevant topics, including job relocation surveys
Telegraph Road MilCon/DAR

John Rosewarne updated the Committee on proposed “DAR” (Military Construction / Defense Access Roads program) improvements at the Intersection of US-1 in Boswell’s Corner redevelopment area of Stafford County.  This project includes complete engineering / acquisition / construction / NEPA, and is being “triggered” by post-BRAC growth at the Defense Security Service – one of the agencies being relocated to the MDIA facility.   DSS, MCBQ, Congress, Army Corps, FHwA, and VDoT are in chain of approval.  Cost estimate: $7mil.  No local funds are required.  Efforts are underway to accelerate and integrate this non-BRAC project with QGMC’s US-1 widening plans.  
MCBQ table-top exercise

Col Choike summarized plans for a collaborative civ-mil “table-top exercise” designed to coalesce regional energy and resources on priority issues such as economic development and land use planning on and around Marine Corps Base Quantico.  A day-long event with over 80 participants is being planned on 29 Jul at Clubs of Quantico, led by Booz Allen consultants.  A formally chartered regional organization is being recommended as the implementation mechanism for stakeholder activities.  The desired outcome is a unified “one voice” process and an Action Plan that guides decision making for 20 or more years.  
Workforce
Cliff Colley (HR liaison for all 5 incoming agencies) and John Rosewarne provided brief highlights of current and expected activities involving recruitment, relocation, and related topics. Committee members and staff discussed relevant topics such as job relocation predictions, employee surveys, and school impacts. 

Next meeting   

The co-chairs recommended that the next Committee meeting occur after the grant was officially awarded and a clear plan for project management, roles, timing, and other factors was available.  The next meeting would rotate to Prince William County.   Subsequent meeting dates would be determined at that time. 

Adjournment  

With no further questions about brief “updates” prepared by staff, and no further business to address, the  meeting was adjourned at approx. 9:00 p.m.  

-------------------------------------------------------------------------------------------------------------------------------------------------
For information regarding these minutes or other QGMC / BRAC issues, or for inclusion in a contact list for future announcements, articles, and activities, please contact Quantico Growth Management Committee staff
Tom Rumora (trumora@co.stafford.va.us)  or  Catherine Baker (csbaker@co.stafford.va.us) 
Website:  www.qgmc.org        
Office:  540-658-8797
QGMC UPDATES 







10 Jan 2010      
Brief highlights of issues, plans, projects, and staff activities

--------------------------------------------------------------------------------------------------------------------------
Tabletop Exercise and next steps (primary agenda topic)
MCBQ hosted a day-long event in July with 100 participants, focused on regional planning and collaborative decision making on major priority issues (beyond BRAC), such as: 
· Land use

· Economic development

· Transportation, utilities, and infrastructure

· Security, public safety, emergency mgmt

· Facilities and operations 

· Education and training

· Social / medical / family services

· Encroachment and conservation

MCBQ wishes to establish a formal chartered organization and sub-groups as needed to address mutually beneficial topics, challenges, and opportunities.  Participants may include:

· Regional planning agencies

· Counties and towns

· MCBQ tenants

· Colleges and universities

· DoD / Navy agencies

· Conservation and park authorities

· Transportation providers


· Chambers of commerce

· Business associations

· State agencies

US-1 widening (agenda update topic)
OEA has provided $800k to QGMC for planning and preliminary engineering on widening US-1 from Triangle to Boswell’s Corner.  Each county will provide $45k in local non-federal match.  Stafford County will serve as grant manager on behalf of QGMC.  A division of the Federal Highway Administration – Eastern Federal Lands Highway Office --  will manage the project, as they did for BRAC-related road planning in Fairfax County.  A 4-member management team representing both counties, MCBQ, and VDoT will coordinate the overall process.   

In order to widen US-1, the Russell Road bridge / interchange will need to be rebuilt.  This work is envisioned to occur sometime beyond 2015 if funded by the Marine Corps and built on land they currently own.  The improvement of this interchange will significantly influence long-term traffic / development plans in and around the Base on both sides of I-95 and US-1.  

As part of US-1 widening plans, key MCBQ planning issues will be evaluated and addressed within a context of “influential forces”, to the extent necessary and appropriate: 

•
Visitor center 

•
Remote inspection facility (commercial vehicles)
•
De-conflicting public vs Base traffic on Russell Road at US-1 and I-95

•
Traffic circle at Joplin/Fuller and US-1

•
Additional access onto US-1 

•
Growth at National Museum of the Marine Corps (NMMC) site
Military Departments Investigative Agencies plans (agenda update topic)
Construction is complete on the 700,000+ square foot, $300+million structure.  Interior IT / security / furniture work is underway.  Approx 200 employees per week are expected to arrive between Apr and Jul 2011.  Agencies are actively / competitively recruiting personnel at this time.  Significant numbers of vacancies on or after Sep 2011 are not anticipated.  Some jobs are being posted on www.usajobs.com and agency websites.  Assistance from workforce service providers is not anticipated to be needed.  No further efforts are planned to recruit or inform incoming personnel.  A “welcome packet” is being discussed by the Alliance (QBRBA), and a grand opening ceremony may be coordinated by the agency PAO staffs sometime after Sep 2011.  

MilCon / DAR project (agenda update topic)
A $7mil MilCon/DAR project is anticipated at the intersection of US-1 and Telegraph Road.  It will include complete design and re-construction of the intersection leading to the new MDIA facility.  It is expected to be approved in the coming months, and integrated with US-1 widening work over the next 2-3 years.  This project was triggered by post-BRAC growth at the Defense Security Service. 

Lodging / per diem (agenda update topic)
Regional lodging per diem rates for both Stafford and Prince William counties decreased from $95 to $89 in September.  QGMC identified per diem rate increases and promotion of adequate and suitable lodging development in the region as goals within its BRAC Action Plan, adopted in Mar 2009.  Fairfax / DC rates continue to be far above Prince William / Stafford rates.  QGMC staff continues to monitor lodging / per diem activities, and seek input from industry operators.  No specific plans are underway for coordinated advocacy, incentives, or involvement of lodging stakeholders in accommodating incoming MDIA missions and/or silent growth at MCBQ.  It is anticipated that incoming training academies and other lodging customers will find adequate, suitable, affordable, convenient, and attractive facilities and services for the next few years.  Continued silent growth at the Base, coupled with potential future Defense re-alignments and national economic stress, could alter the apparent market “equilibrium”.   

OEA grant

Administrative activities:  Current grant period ends 30 Jun 2010, new grant anticipated to start 1 Jul 2011.   All budgetary and reporting requirements have been met to date. Total expenditures average approx $200k per year, primarily for staff, supplies, GIS products, and travel.  Local match is provided through contribution of staff time by Stafford County employees.  

Contractual activities:  $800k from OEA and $45k from each county will be used for planning and preliminary engineering design on US-1 widening, as a sub-component of the basic administrative grant.  A division of the Federal Highway Administration will coordinate the project with support from a management team comprised of VDoT / MCBQ / Stafford / Prince William representatives.   

Networking

Over 400 names are currently on QGMC’s contact list, all of whom receive meeting notices. Recent activities monitored and/or attended by staff include: 

· Community Relations Council, Naval Warfare Center Potomac
· DoD/OEA BRAC coordinators network

· Dumfries Town Council

· Fredericksburg Chamber MAC
· Marine Corps Marathon and Turkey Trot, Modern Day Marine Expo, TBS tour

· MCBQ tabletop exercise: planning and follow-up

· Metro Washington Council of Governments

· Northern Virginia Regional Commission

· Prince William Board of Realtors

· Prince William Chamber / Business Roundtable 

· Quantico/Belvoir Regional Business Alliance  

· Quantico Government Contractor’s Association 

· Rappahannock Small Business Council

· Stafford/Spotsylvania/MCSC procurement event

· Virginia National Defense Industrial Authority 

· Virginia Military Affairs Council (Commonwealth Office of Preparedness)

Triangle 

US-1 widening from 4 to 6 lanes is under construction, after 12 years of diligent effort by Supv Caddigan and Prince William staff.  Funding for the $68mil project is from a bond package approved by voters.  Defense related offices, as well as lodging, dining, daycare, and other amenities and services are anticipated for this mixed-use “Potomac Communities” area as MCBQ, FBI, and MDIA growth continues.  

Boswell’s Corner

A conceptual master plan has been approved by Stafford BOS.  A brief presentation to QGMC may be scheduled in the near future.  Ongoing growth at the Quantico Corporate Center may impact traffic along US-1 and Telegraph Road.  Lodging, dining, daycare, and other amenities and services are anticipated for this mixed-use area as MCBQ, FBI, and MDIA growth continues.  
Onville Road

Intersection improvements are underway at Garrisonville Road (Route 610).  Plans to widen the road from 2 to 4 lanes from Route 610 to the MCBQ gate are still being pursued.  The intent is to help MCBQ / FBI / MDIA employees who live to the south and west of the Base avoid highly congested segments of I-95 and US-1, and allow them to use a safer and easier route to their employment centers.  This strategy ties to the so-called “FBI-bypass”  --  a new road being financed and constructed by the FBI in the next year  --  which will enable traffic coming through the Onville Road gate to avoid conflicts with Camp Barrett / The Basic School, which is planned to undergo a $250mil renovation and expansion in coming years.  FBI plans for 600 dormitory rooms and other new and renovated facilities emphasize the need for further traffic improvements.  

Conferences

OEA grants typically include funding for community participation in relevant conferences.   Next meetings of Association of Defense Communities:    

· San Antonio TX   

14-16 Feb 2011 
Faith McClintic plans to attend.

· Norfolk VA   

7-10 Aug 2011  
QGMC staff may assist host committee
QUANTICO GROWTH MANAGEMENT COMMITTEE
PRINCE WILLIAM AND STAFFORD COUNTIES
RESOLUTION

At a meeting of the Quantico Growth Management Committee held at the National Museum of the Marine Corps, on the 31st day of January 2011:

MEMBERS:








VOTE:

Maureen Caddigan, Chairman

Cord Sterling, Chairman






John Jenkins 
Paul V. Milde III






Frank Principi

Robert Woodson

LIASON:
Col. Dan Choike








----------------------------------------------------------------------------------------------------------

On motion of  , seconded by  which carried by a vote of  to , the following was adopted:

A RESOLUTION TO APPROVE THE MEMORANDUM OF AGREEMENT, INCLUDING PROJECT SCOPE, BETWEEN THE FEDERAL HIGHWAY ADMINISTRATION, OFFICE OF EASTERN FEDERAL LANDS HIGHWAY DIVISION STAFFORD COUNTY, AND PRINCE WILLIAM COUNTY


WHEREAS, the 2005 Base Realignment and Closure (BRAC) Law #131 directs five investigative agencies to relocate to Marine Corps Base Quantico no later than September 15th , 2011; and



WHEREAS, in 2006, the Prince William and Stafford County Boards of Supervisors formed the Quantico Growth Management Committee (QGMC) to assess and identify issues and opportunities related the BRAC Law #131; and



WHEREAS, in October of 2009, the QGMC adopted a transportation priority project that includes widening U.S. Route 1 from four to six lanes from the the intersection with Joplin Road/Fuller Road proceeding southward to Telegraph Road (State Route 634), including intersection/interchange improvements at the intersections of U.S. Route 1 with Joplin Road (State Route 619), Russell Road, and Telegraph Road; and 

WHEREAS, this priority project is located in both Prince William County and Stafford County; and 

WHEREAS, in August of 2010, the Department of Defense, Office of Economic Adjustment (OEA) awarded the QGMC a grant in the amount of $800,000 to partially fund planning and design of this priority project; and

WHEREAS, Stafford County will serve as the fiscal agent for QGMC and all parties will abide by the OEA Grant Agreement, hereto attached to the Memorandum of Agreement; and

WHEREAS, Prince William and Stafford County each agreed to provide $45,000 in matching funds for this priority project; and

WHEREAS, the Transportation Staff Subcommittee of QGMC, responsible for overseeing this project,  recommends that Eastern Federal Lands Highway (EFLH), a division of the Federal Highway Administration (FHWA), act on behalf of the QGMC and the Counties to obtain completion of this phase of planning and design; and 

WHEREAS, the attached Memorandum of Agreement (MOA) and description of the project scope will serve as the contract of terms between the FHWA, Stafford County, and Prince William County; and

WHEREAS, the MOA is intended to define the terms by which EFLH shall carry out the planning and preliminary engineering needed to develop alternatives for transportation improvements related to U.S. Route 1 from the southern intersection of U.S. Route 1 and Telegraph Road (State Route 634) to the intersection of U.S Route 1 and Joplin Road/Fuller Road (State Route 619).

NOW, THEREFORE, BE IT RESOLVED that the Quantico Growth Management Committee does hereby approve the Memorandum of Agreement, subject to final revisions requested by the Department of Defense, Office of Economic Adjustment, and approval by the Stafford County Board of Supervisors and Prince William County Board of Supervisors

Memorandum of Agreement 

between the

United States Department of Transportation, 

Federal Highway Administration, Eastern Federal Lands Highway Division;

Stafford County, Virginia; and Prince William County, Virginia
February 1st, 2011


WHEREAS, this Memorandum of Agreement (MOA) is to define the project for which the Eastern Federal Lands Highway (EFLH), a division of Federal Highway Administration (FHWA), shall carry out the planning and preliminary engineering needed to develop alternatives for transportation improvements related to U.S. Route 1 from the southern intersection of U.S. Route 1 and Telegraph Road (VA 634) to the intersection of U.S Route 1 and Joplin Road/Fuller Road (VA 619); and

WHEREAS, 23 U.S.C. § 308(a) authorizes the FHWA to perform engineering services and other services in connection with the survey, construction, maintenance, or improvement of highways for federal or other governmental agencies; and

WHEREAS, Stafford County, acting as the fiscal agent for the Quantico Growth Management Committee (QGMC) formed by Stafford County and Prince William County (“the Counties”), has agreed to provide funding (“the funding”) to the FHWA, in an amount not to exceed Eight Hundred Ninety Thousand Dollars ($890,000), for planning and preliminary engineering needed to develop basic components and alternatives for transportation improvements related to U.S. Route 1, pursuant to the Total Preliminary Design Report Estimate, which is attached to and incorporated into this MOA; and
WHEREAS, Payment in full is required within 30 days of receiving FHWA’s invoice (i.e., prior to performing any service(s) or providing any product(s) pursuant to this MOA) because FHWA cannot lawfully incur financial obligations until it has budgetary and/or statutory authority do so and/or sufficient funding is appropriated, allocated, and/or provided to it, pursuant to the Antideficiency Act, 31 U.S.C. § 1341, Office of Management and Budget (OMB) Circular A-11 sections 20.4 and 20.5, and Government Accountability Office (GAO) decisions, including, but not limited to, GAO Decision B-237135 (December 21, 1989).

WHEREAS, the funding is dependent on a grant from the Department of Defense, Office of Economic Adjustment (OEA) and, therefore, is contingent on compliance with the terms and specifications set forth in the OEA Grant Agreement, hereto attached; and


WHEREAS, the Counties find  that entering into this MOA is in their best interest and serves the public health, safety, and welfare of Stafford County, Prince William County, and their citizens: and


WHEREAS, the parties to this MOA possess the legal authority to enter into this MOA; 


NOW, THEREFORE, the parties to this MOA state and agree to the following:

I.
STATEMENT OF WORK.

 The FHWA and/or the EFLH shall perform, coordinate, and procure all services necessary to carry out the terms of this MOA.  All services performed and products provided pursuant to this MOA shall be suitable and sufficient to meet Virginia Department of Transportation (VDOT) requirements for certification, processing, funding, and eventual construction, as additional resources are identified and applied to subsequent phases.  The FHWA, with Stafford County’s concurrence, shall procure services in accordance with the Federal Acquisition Regulation (FAR) and the Transportation Acquisition Regulation (TAR). FHWA shall provide on its own, or through a contractor, the four work tasks specified in the scope of work entitled “Scope of Work Feasibility/Preliminary Design Report for Route 1 Widening at Marine Corps Base Quantico for Federal Highway Administration Eastern Federal Lands Highway Division” and dated as of January 1, 2011, a copy of which is attached hereto.  Amongst the items specified in that scope of work are:

:

· Review of documents and plans 

· Participate in Quantico Growth Management Committee meetings

· Field verification (survey) of existing conditions;

· Centerline study (in accordance w/ VDOT’s Preliminary Field Inspection requirements/checklist);

· Cross section analysis;

· Right-of-way analysis;

· Conceptual footprints for intersection and interchange improvements;

· Cost estimates;

· Timing / sequence of final design and construction; and

· Public hearing (at a QGMC meeting).

FHWA shall provide Stafford County with monthly status/progress reports and statements of the actual costs incurred for the above work including, but not limited to, staff time charges to manage the on-call contractor(s).  Stafford County shall promptly share such status/progress reports with Prince William County.

II.
PAYMENT TERMS, AND FINANCIAL RECORDKEEPING.

Upon execution of this MOA, FHWA shall present Stafford County with an invoice for advance payment of Eight Hundred Ninety Thousand Dollars ($890,000).  Within 30 days of receiving FHWA’s invoice, Stafford County shall pay FHWA in full.
Upon (i) completion of all services pursuant to this MOA, (ii) acceptance of all deliverables by Stafford County and the United States Department of Defense, Office of Economic Adjustment (OEA), and (iii) approval of all design plans by Stafford County and VDOT, FHWA shall provide written notice to Stafford County that all work is completed, return all unexpended funds to Stafford County, and provide Stafford County with complete documentation of all FHWA costs.  Stafford County may request and FHWA shall provide additional documentation that the County in its sole discretion deems necessary. Before accepting any such deliverables, approving any such design plans, or requesting any such documentation, Stafford County shall first obtain the written concurrence of Prince William County for such acceptance, approval or request, of which concurrence shall not be unreasonably withheld or delayed.  Stafford County also shall provide copies of any such notice and documentation to Prince William County.

FHWA shall maintain records of all costs incurred pursuant to this MOA.   FHWA shall provide copies of these records and/or make these records available for review by any party to this MOA upon request.  QGMC shall maintain records of all invoices received from FHWA and/or EFLH.

The financial points of contact for this MOA are:

FHWA: 


Peggy DeWesse



State Programs Manager of Eastern Federal Lands Highway Division



Federal Highway Administration



21400 Ridgetop Circle Sterling, VA 20166



703-404-6290



Peggy.DeWeese@dot.gov
Stafford County: 


Shelley Carmichael



Controller/Assistant Director of Finance



1300 Courthouse Road

P.O. Box 339



Stafford, VA 22555-0339
540-658-8692

scarmichael@co.stafford.va.us

The non-financial points of contact for this MOA are:

FHWA:



Robert A. Morris

Senior Project Manager

Eastern Federal Lands Highway Division

Federal Highway Administration

21400 Ridgetop Circle

Sterling, VA 20166

703-404-6302

Robert.morris@dot.gov
Jack Van Dop

Senior Environmental Specialist

Eastern Federal Lands Highway Division

Federal Highway Administration

21400 Ridgetop Circle

Sterling, VA 20166

703-404-6282

Jack.vandop@dot.gov
Stafford County: 


Tom Rumora


BRAC Coordinator



1300 Courthouse Road

P.O. Box 339



Stafford, VA 22555-0339
540-658-8797

trumora@co.stafford.va.us
Prince William County: 


Tom Blaser


Director of Transportation



Prince William, VA 22192



Phone (703) 792-6824



tblaser@pwcgov.org
III.
EFFECTIVE DATE, DURATION, MODIFICATION, AND TERMINATION.

1.
This MOA shall be effective on the date of execution until the date that all work pursuant to this MOA is complete.  The date of execution is the date of the last signature affixed to this MOA.

2.
This MOA may only be modified by the written consent of both of Stafford County and Prince William County and FHWA.
3.
This MOA may be terminated at any time and without reason by either FHWA or Stafford County.  Notice of termination shall be in writing and sent via mail to:

FHWA

Attn: Melisa L. Ridenour

Division Engineer

Eastern Federal Lands Highway Division

Federal Highway Administration

21400 Ridgetop Circle

Sterling, VA 20166


Stafford County


Attn:  County Administrator


1300 Courthouse Road

P.O. Box 339


Stafford, VA 22555-0339
Prince William County: 

Tom Blaser

Director of Transportation


Prince William, VA 22192


Phone (703) 792-6824


The party receiving notice of termination shall cease all work immediately, except work in progress authorized by the terminating party and/or documenting already completed services or products. 


4.
Upon termination, FHWA shall, within 30 days, return all unexpended funds to Stafford County and provide Stafford County with complete documentation of all FHWA costs.  Stafford County shall promptly share such documentation with Prince William County.  Stafford County and Prince William County may request and FHWA shall provide additional documentation that either County in its sole discretion deems necessary.


5. 
All product(s), working paper(s), exhibit(s), data, electronic file(s), and other resources shall be accessible to Stafford County and Prince William County upon termination.

V.
REQUIRED AND STANDARD CLAUSES.

1.
Nothing in this MOA shall be construed as limiting or affecting the legal authorities of the parties to this MOA, or as requiring the parties to this MOA to perform beyond their respective authorities.

2.
Pursuant to the Anti-Deficiency Act, 31 U.S.C § 1341(a)(1) (1994), nothing contained in this MOA shall be construed as binding the United States to expend any sum in excess of appropriations made by Congress, or as involving the United States in any contract or other obligation for further expenditure of money in excess of such appropriations.

3.
This MOA is subject to all laws governing Federal procurement and to all regulations and rules promulgated thereunder.  Nothing in this MOA shall be construed as in any way impairing the general powers of any party to this MOA to supervise, regulate, and control its property under applicable laws, ordinances, regulations, and rules.

4.
This MOA shall not be construed as creating any personal liability on the part of any officer, official, employee, or agent of the parties, nor shall it be construed as giving any rights or benefits to anyone other than the parties to this MOA.

5.
This MOA shall not be construed as a waiver of the sovereign immunity of Stafford County, Prince William County, or any other legal or equitable defense, right, and/or claim that Stafford County, Prince William County, may have or assert. 

6.
All requirements for funds to be borne by Stafford County shall be subject to annual or other appropriations by the Stafford County Board of Supervisors and the Prince William County Board of Supervisors. The parties hereto anticipate that $800,000 of the funding for the scope of work, not to exceed $890,000, shall come from a grant from the United States Department of Defense.  Prince William County and Stafford County each have agreed to pay separate $45,000 matches towards the outstanding balance of the project funding, not to exceed $890,000.  Neither Stafford County nor Prince William County shall be obliged to pay more than their separate $45,000 match.  

STAFFORD COUNTY BOARD OF SUPERVISORS

By:  ______________________________________

Its:  ______________________________________

Date:  ____________________________________

APPROVED AS TO FORM:

STAFFORD COUNTY ATTORNEY’S OFFICE






By:  ______________________________________






Title:  ____________________________________






Date:  ____________________________________

PRINCE WILLIAM COUNTY BOARD OF SUPERVISORS

By:  ______________________________________

Its:  ______________________________________

Date:  ____________________________________






APPROVED AS TO FORM:

PRINCE WILLIAM COUNTY ATTORNEY’S OFFICE






By:  ______________________________________






Title:  ____________________________________






Date:  ____________________________________

UNITED STATES DEPARTMENT OF TRANSPORTATION,

FEDERAL HIGHWAY ADMINISTRATION,

EASTERN FEDERAL LANDS HIGHWAY OFFICE

By:  ______________________________________

Its:  ______________________________________

Date:  ____________________________________
Grant Agreement

for

Quantico MCB

RA0695-10-04

This agreement is between Stafford County, Virginia (the Grantee) and the Office of

Economic Adjustment (OEA) (the Grantor) on behalf of the Department of Defense. The

Grantee will undertake community economic adjustment activities as described in the

Application for Federal Assistance, dated August 6, 2010, at the estimated cost of $1,136,884.The $1,136,884 consists of $1,022,196 from the Grantor and $114,688 from non-Federal sources.

1. Compliance by the Grantee


A. Overall Compliance: The Grantee and any consultant/contractor operating

under the terms of this grant shall comply with all Federal, State, and local laws applicable to its activities; 32 CFR Part 33, "Uniform Administrative Requirements for Grants and Cooperative Agreements to State and Local Governments"; 2 CFR Part 225, "Cost Principles for State and Local Governments"; OMB Circulars A-133, "Audits of States, Local Governments and Non-Profit Organizations"; and 32 CFR Part 28, "New Restrictions on Lobbying (Grants)."


B. Debarment and Suspension: The Grantee agrees to comply with the

requirements regarding debarment and suspension in Subpart C of the OMB guidance in 2 CFR Part 180, as implemented by the Department of Defense in 2 CFR Part 1125. The Grantee also agrees to communicate the requirement to comply with Subpart C to persons at the next lower tier with whom the recipient enters into transactions that are "covered transactions" under Subpart B of 2 CFR Part 180 and the DoD implementation in 2 CFR Part 1125.


C. Drug-Free Workplace: The Grantee agrees to comply with the requirements

regarding drug-free workplace in Subpart B of 32 CFR Part 26, which implements sec. 5151-5160 of the Drug-Free Workplace Act of 1988 (Pub. L. 100-690, Title V, Subtitle D;41 U.S.C. § 701, et seq.).


D. Hatch Act: The Grantee is advised that its employees may be subject to the

Hatch Act (5 U.S.C. § 1501-1508). If doubt exists in particular cases, the Grantee should seek legal counsel.


E. Grant Terms and Conditions: The Grantee and any consultant/contractor

employed under this grant shall comply with the terms of this Grant Agreement. The decision of the Grantor in interpreting the Terms and Conditions of this grant shall be final.

2. Terms and Conditions

A. The grant period is from July 1, 2010, through June 30, 2011. Eligible costs

incurred between July 1, 2010, and the date of this grant agreement are allowable and reimbursable. 


B. The Grantee assures that $114,688 or 10 percent of the total project costs shall

be contributed by non-Federal sources.


C. The Grantee agrees to comply with the requirements regarding support of

salaries and wages in the OMB guidance in 2 CFR, part 225, “Cost Principles for State, Local, and Indian Tribal Governments,” Attachment B., “Selected Items of Cost,” Item 8.h., “Support of Salaries and Wages.”


D. Any grant funds actually advanced and not needed for grant purposes shall be

returned immediately to the Grantor.


E. OEA may terminate this Grant in whole, or in part, if the Grantee materially

fails to comply with any term or condition of the Grant. Additional enforcement remedies for non-compliance and termination provisions, pursuant to 32 CFR Part 33, apply to this award.


F. The Grantee is the responsible authority, without recourse to the Grantor,

regarding the settlement and satisfaction of all contractual and administrative issues arising out of procurements entered into in support of the grant.


G. Activities Prohibited


(1) Duplication of Work: The purpose and scope of work for which this grant

is made shall not duplicate programs for which moneys have been received, are committed, or are applied for from other sources, public or private. Upon request of the Grantor, the Grantee shall submit full information about related programs that will be initiated within the grant period.


(2) Other Funding Sources: Grantor’s funds budgeted or granted for this program shall not be used to replace any financial support previously provided or assured from any other source.


(3) Funds for Attorney/Consultant Fees: The Grantee hereby agrees that nofunds made available from this grant shall be used, directly or indirectly, for paying attorneys’ or consultants’ fees in connection with securing grants or other services provided by the Grantor, for example, preparing the application for this assistance. However, attorneys’ and consultants’ fees incurred for meeting grant requirements may be eligible project costs and may be paid out of funds made available from this grant provided such costs are otherwise eligible.


H. Personnel Approvals


The Grantor reserves the right to approve or disapprove the selection of professional-level employees hired under this grant. If requested by the Grantor, resumes, in sufficient detail to reveal the experience, education, and other general and special qualifications for the position, must be submitted to the Grantor for consent prior to employment of a candidate.

I. Use of Consultants/Contractors


(1) Procurement of consultant or contractor services shall be in accordance

with all standards and procedures set forth in 32 CFR Part 33. The following terms, which are drawn from the Common Rule, are intended merely to highlight some of these standards and are, therefore, not inclusive.


(2) All procurement transactions, regardless of whether negotiated or

advertised and without regard to dollar value, shall be conducted in a manner that provides maximum open and free competition.


(3) Formal advertising, with adequate purchase description, sealed bids, and

public openings, shall not be required for small purchase procurements under $100,000 in the aggregate unless otherwise required by State or local law or regulations. If small purchase procedures are used, price or rate quotations shall be obtained.


(4) The Grantee shall maintain a code or standards of conduct which shall

govern the performance of its officers, employees, or agents in contracting with and expending Federal grant funds. Grantee’s officers, employees, or agents shall neither solicit nor accept gratuities, favors, or anything of monetary value from a contractor or potential contractors. To the extent permissible by State or local law, rules, or regulations, such standards shall provide for penalties, sanctions, or other disciplinary actions to be applied for violations of such standards by either the Grantee’s officers, employees, or agents, or by contractors or their guests.


J. Separate Bank/Fund Accounts


(1) The Grantee is not required to establish a separate bank account but may

do so. The Grantee, however, must maintain accounting records to adequately identify the source and application of grant funds. Other considerations, such as FDIC coverage, shall be in accordance with the provisions of 32 CFR Part 33.


(2) Interest earned on Federal funds shall be reported to the Grantor and used

to reduce the Federal share of this grant. Grantees shall promptly, but at least quarterly, remit interest earned on advances to the Grantor. The Grantee may keep interest amounts up to $100 per year for administrative expenses.


K. Grant Payments

(1) A Standard Form (SF) 270, “Request for Advance or Reimbursement,”

shall be submitted when requesting funds.


(2) All financial information on the SF 270 shall be shown as: Column (a)--

Salaries and Benefits; Column (b)--Operating Expenses; Column (c)--Contracts.


(3) Grant payments will be made by electronic funds transfer. 

(4) Grant funds for contractual services will be disbursed on a reimbursement basis only. Advances of up to 90 days may be requested for operational support. When grant payments are cash advances, the amount requested will be limited to that actually required.


(5) Grantee’s payments to contractors/consultants shall be contingent upon

the Grantee’s acceptance of deliverables.


(6) Requests for Federal funds (SF 270’s) for payment of consultant/

contractor deliverables should be submitted to the Grantor after Grantee’s acceptance of the deliverables.


L. Reimbursement for Travel
Reimbursement for travel (transportation, food, and lodging) in the performance of official grant activities shall be consistent with those normally allowed in like circumstances in the non-Federally sponsored activities of the Grantee. Grantees may follow their own established rate but any travel allowance policies in excess of Federal limits must receive prior approval from the Grantor.


M. Office Equipment

All requests to purchase equipment (including software) with an estimated

acquisition cost of more than $5,000, shall be submitted to the Grantor for prior approval.


N. Expenses and Purchases Excluded

(1) Funds budgeted under this grant may not be used for marketing or entertainment expenses.


(2) Funds budgeted under this grant may not be used for capital assets, such

as the purchase of vehicles, improvements and renovation of space, and repair and maintenance of privately owned vehicles.


O. Grantee Contributions

Contributions to this project by non-Federal sources are expected to be paid  out at the same general rate as Federal funds.


P. Grantee Reporting

(1) Interim performance reports and a final performance report are required for this grant. The performance reports will contain information on the following:


(a) A comparison of actual accomplishments to the objectives established for the period. 

(b) The reasons for slippage if established objectives were not met.


(c) Additional pertinent information when appropriate.

(d) An accounting, by the budget line items approved for this project, of expenses incurred during the reporting period, including the amount of Federal funds on hand at the beginning and end, and non-Federal share of contributions over the term.

(e) The final performance report must contain a summary of activities for the entire grant period. All required deliverables should be submitted with the final performance report.


(2) The final SF 425, “Federal Financial Report,” shall be submitted to the

Grantor within 90 days after the end date of the grant. Any grant funds actually advanced and not needed for grant purposes shall be returned immediately to the Grantor.


(3) Please refer to the enclosed “Schedule of Reports” for reporting periods

and dates due.


Q. Contractor Deliverables


(1) A disclaimer statement will appear on the title page of any study prepared

under this grant. It will read:


“This study was prepared under contract with Stafford County, Virginia, with 
financial support from the Office of Economic Adjustment, Department of


Defense. The content reflects the views of Stafford County and does not


necessarily reflect the views of the Office of Economic Adjustment.”


(2) The contractor identification will appear on the title page of the analysis

funded by this grant.


(3) Any final study shall be submitted electronically. The document will be

dated the month and year that it is submitted to the Grantor.


R. Audits


(1) The Grantee is required by OMB Circular A-133 and the Single Audit

Act, 31 U.S.C. § 7502(h) to furnish a sufficient number of copies of audit reports to a

Governmentwide clearing house established by OMB.


(2) The Grantee shall send the audit reports to:


Single Audit Clearinghouse


1201 E. 10th Street


Jeffersonville, IN 47132


(3) The Grantee shall advise the Grantor in writing when the audit report is

furnished to the Clearinghouse.


(4) The Department of Defense reserves the right to conduct an independent

follow-up audit.


3. Special Conditions


A. The purpose and scope of this award is to undertake community economic

adjustment activities related to the realignment of Marine Corps Base Quantico. Changes in the specific activities described in the application and the terms and conditions of this award are allowable only if approved by the Grantor.


B. The scope of work contained in any solicitation and/or request for proposals

must be reviewed and approved by OEA prior to issuance.
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SCOPE OF WORK 

PLANNING PRELIMINARY ENGINEERING FOR

ROUTE 1 WIDENING
IN

PRINCE WILLIAM AND STAFFORD COUNTIES
FOR

FEDERAL HIGHWAY ADMINISTRATION

EASTERN FEDERAL LANDS HIGHWAY DIVISION

PROJECT DESCRIPTION
The contractor will prepare a Preliminary Design Report and supporting documentation for the proposed project.  The project corridor is US Route 1 from Joplin/Fuller Road in Prince William County proceeding southward to Telegraph Road in Stafford County, including intersection /interchange improvements at the intersections of Route 1 with Joplin Road (Route 619), Russell Road, and Telegraph Road. 

SCOPE OF WORK
The Scope of Work for this project has been divided into four work tasks:

1.
PROJECT MANAGEMENT AND COORDINATION:  Plan, organize, control, and monitor work activities of the consultant team throughout the project duration to ensure delivery of project products on schedule and within budget.  Coordinate with FHWA, the Quantico Growth Management Committee (QGMC), Prince William and Stafford counties, VDOT,  associated regulatory agencies, and others.

2.
TRANSPORTATION ANALYSIS:  Gather and review existing traffic studies and data and conduct traffic counts at selected locations.  Using available data and the approved Metropolitan Washington Council of Governments (MWCOG) Transportation Planning Board’s regional travel model (coordinate and include data from the Fredericksburg Area MPO as appropriate), establish baseline traffic volumes and levels of service for existing conditions and develop traffic forecasts for interim (opening) and design year. Prepare forecasts for daily, peak periods, and peak hour traffic.  Peak hour traffic will be developed from the model’s peak period forecasts using post-processing techniques for the time of day forecasts.  Prepare  conceptual (functional level) design drawings and feasibility information for conducting traffic operations analysis (actual engineering design drawings are to be prepared by others) as future phases and environmental studies are prepared for this project. The contractor will prepare traffic simulation for the no-build and up to two build alternatives, and assess the accommodation of transit in the corridor. The contractor will also prepare a safety analysis using available crash data, and will develop traffic data suitable for input into air quality and noise analysis models.
3.
FEASIBILITY/PRELIMINARY DESIGN REPORT: Assemble and map data relevant to environmental context and constraints. Assess potential consequences of alternatives. Prepare a Feasibility/Preliminary Design Report in accordance with FHWA regulations and other applicable requirements and guidelines.

4.
PUBLIC INVOLVEMENT: Identify and assess environmental issues and resources in the corridor, as well as traffic and engineering and other issues, for presentation at a future QGMC public meeting as part of their established public involvement process.  Compile summaries of comments received. 

TASK 1 - PROJECT MANAGEMENT AND COORDINATION

OBJECTIVE:  Plan, organize, control, and monitor work activities of the consultant team throughout the project duration to ensure delivery of project products on schedule and within budget.  Coordinate with FHWA, the Quantico Growth Management Committee (QGMC), VDOT, Stafford and Prince William County Departments of Transportation, associated regulatory agencies, and others.

PRODUCTS:

1.
Project Management Plan (a compilation of project administrative/operational procedures).

2.
Project files.

3.
Copies of meeting summaries and correspondence.

4.
Progress reports and vouchers monthly

5.
Project initiation letters to agencies with likely interest in the project.

6.
Summary of, and responses to, comments received from agencies.

FHWA INPUT:
1.
Issue notice to proceed.

2.
Provide guidance and direction as appropriate.

3.
Coordinate FHWA meetings, reviews, and products.

4.
Review and comment on Contractor products as appropriate.

SUBTASKS:

1.1
SET UP ADMINISTRATIVE SYSTEMS AND CONTROLS
The Contractor will set up administrative controls, such as a file system to enable orderly storage and efficient retrieval of project data and products, a cost tracking system including project and task charge numbers, and a Project Management Plan.  Budget data will be input into the Contractor's computerized project control and reporting system, which is updated weekly, for use in tracking project status.

1.2
RECORD WORK ACTIVITIES
The Contractor will maintain records of work activities, meetings, correspondence, substantive telephone calls, and reports using the filing and other administrative systems set up in Subtask 1.1.  The Contractor will prepare attendance lists and summaries for all meetings attended and will submit to FHWA via email.  Conversations, directives, correspondence, and other information will be documented and placed in the project files.

1.3
PREPARE PROGRESS REPORTS AND INVOICES 

The Contractor will prepare and submit a progress report and invoice for each four-week period throughout the duration of the project (approximately 12 reports over a 12-month period).  Progress reports will be organized by task and will provide summaries of work activities undertaken during the reporting period, products completed, any problems or delays anticipated, and the status of expenditures as compared with original budget estimates (estimates of percent complete for each task).  Invoices will be in FHWA’s standard lump sum format and will include an estimate of earned value for the billing period.

1.4
DIRECT AND COORDINATE WORK
The Contractor will authorize initiation of work by subconsultants and direct and coordinate work activities to ensure proper sequencing and timely completion of tasks.  Team meetings, telephone calls, and correspondence will be employed to maintain communication, exchange information and feedback, and control the work.  Communications and directives will be documented by letters or memoranda for the file.  The Contractor will consult with the FHWA Project Manager on a regular basis to maintain contact, exchange information and feedback, and ensure that the requirements of FHWA are satisfied.

1.5
AGENCY COORDINATION
The Contractor will prepare contact letters to local, state, and federal agencies at the beginning of the study to identify concerns and to collect relevant data.  During the course of the study, additional coordination may be conducted as appropriate to collect data and receive feedback.  Extensive coordination may be required with Marine Corps Base Quantico (MCBQ) due to their ownership of lands on both sides of the highway.  The Contractor will compile and summarize agency responses and prepare electronic (pdf format) files of correspondence to and from agencies.

TASK 2 –TRANSPORTATION ANALYSIS

OBJECTIVE:  Gather and review existing traffic studies and data and conduct traffic counts at selected locations.  Using available data and the approved Metropolitan Washington Council of Governments (MWCOG) Transportation Planning Board’s regional travel model (with coordination and use of data from the Fredericksburg Area MPO (FA MPO) as appropriate), establish baseline traffic volumes and levels of service for existing conditions and develop traffic forecasts for interim (opening) and design year.  Forecasts will be prepared for daily, peak periods, and peak hour traffic.  Peak hour traffic will be developed from the model’s peak period forecasts using post-processing techniques for the time of day forecasts.  Conceptual (functional level) design drawings will be prepared and used for conducting traffic operations analysis (actual engineering design drawings are to be prepared by others). Traffic simulation will be conducted for the no-build and up to two build alternatives.  The accommodation of transit in the corridor will be assessed. A safety analysis using available crash data will be completed.  Traffic data suitable for input into air quality and noise analysis models will be developed.

Analysis, preliminary design and ultimate recommendations will meet the FHWA and VDOT requirements for the relevant roadway classification and designation.

PRODUCTS:

1.
Technical Approach Memorandum documenting the analysis approach and analytical assumptions (electronic pdf format).

2.
Existing Conditions and Transportation Modeling Methods Technical Memorandum (electronic review draft and 5 final paper and 5 CD copies).

3.
Traffic and Transportation Technical Report (electronic review draft and 5 final paper and 5 CD copies).

4.
2010 existing conditions traffic data.

5.
Design year and interim year baseline (no-build) traffic data and analysis.

6.
Design year and interim year forecasts and analysis for build alternative.

7.
Peak hour traffic assignments for the no-build alternative and up to two build alternatives.

8.
Traffic data suitable for input into the models for air and noise analyses, including sufficient data to identify the extent of the model area for the Mobile Source Air Toxics (MSAT) analysis.

FHWA INPUT:
1.
Provide any traffic studies, simulation models, and accompanying reports and documentation in the possession of FHWA that have been prepared previously.

2.
Facilitate acquisition of available traffic count data from VDOT.

3.
Review and comment on draft memorandum, data, and reports.

SUBTASKS:
2.1
TECHNICAL APPROACH

The Contractor will coordinate with FHWA, VDOT, the QGMC and the Stafford and Prince William County Departments of Transportation to review assumptions, methodologies, and documentation used in forecasting traffic for the Route 1 project.  The Contractor will prepare a Technical Approach Memorandum documenting the analysis approach and analytical assumptions and submit it electronically (pdf format) to FHWA.

2.2
COLLECT/COMPILE EXISTING TRAFFIC DATA

The contractor will review all related traffic data, analysis, documentation and recommendations made in recent transportation and transportation related studies in and adjacent to the project study area.  An executive summary of these plans and their relevance to the subject study will be provided as part of the Existing Conditions and Transportation Modeling Methods Technical Memorandum. These studies include but are not limited to the Route 1 Corridor Study, Westside of MCBQ BRAC EIS, MCBQ Master Plan, and associated Prince William and Stafford County Transportation and Comprehensive Plans.  FHWA will facilitate acquisition from VDOT of available U.S. Route 1 traffic count data from VDOT's Traffic Monitoring System (TMS).  The Contractor will conduct machine counts (48-hour class counts) at five locations along Route 1.

The Contractor also will conduct manual AM and PM peak period turning movement counts at 7 intersections along Route 1 and up to 15 other locations adjacent to or connecting to the study corridor.  Intersection counts will be for 6 hours (3 hours AM and 3 hours PM).

2.3
RUN REGIONAL TRAVEL DEMAND MODEL

The Contractor will review the parameters in the MWCOG regional travel demand model and setup files to ensure that conditions in and near the study corridor are accurately represented.  These parameters may include land use assumptions, HOV and transit parameters, and specific roadway network assumptions.  The Contractor will then run the regional travel demand forecasting model and will assess, in conjunction with VDOT, the validity and reasonableness of the output.  It is anticipated that up to three iterations of model runs may be needed to gain final approved forecasts.  Spot validations of base year model output against actual count data may be required as part of this effort.  The model used for this effort will be the current, regionally-approved traffic model and modeling procedures used by MWCOG.

2.4
SUMMARIZE EXISTING CONDITIONS AND MODELING METHODS
The Contractor will prepare an Existing Conditions and Transportation Modeling Methods Technical Memorandum that assesses existing traffic and transportation conditions within the corridor.  Included in this memorandum will be the highway capacity analysis results (using methods described in the Highway Capacity Manual).  This memorandum also will describe how the traffic model was assembled, highway and transit validation procedures, and calibration methodologies.  Tables, charts, and/or graphics will be used to convey relevant information and findings.  A draft of the memorandum will be submitted to FHWA electronically for review and comment.  A final memorandum that includes any recommended revisions or changes will then be prepared by the contractor.  Ten copies (5 paper & 5 CD) of the final memorandum will be prepared and submitted.

2.5
DESIGN YEAR AND INTERIM YEAR BASELINE (NO-BUILD) FORECASTS AND ANALYSIS

The Contractor will prepare design year and interim year baseline traffic forecasts for the study corridor.  The modeled transportation network used in these forecasts will be developed from the networks currently included in MWCOG’s (and the FA MPO as appropriate) long-range plans.  In other words, all transportation improvement projects funded for construction in the region’s fiscally constrained long-range transportation plan will be included in the future travel demand modeling scenario. The contractor will develop socio-economic forecasts from land use forecasts currently used in MWCOG’s (and FAMPO as appropriate) regional traffic model.  The Contractor will review the results of the design year baseline (no-build) forecasts with FHWA, VDOT, QGMC, and staff from MWCOG.

Level-of-service analysis using Highway Capacity Manual methodology will be conducted at 5 intersections for the no-build conditions.  Level of service analysis also will be performed for mainline sections of Route 1 at up to 15 other locations along the study corridor.

2.6 
DESIGN AND BASELINE (NO-BUILD) CONCEPTUAL PLANS 

Design the Project in accordance with applicable AASHTO and VDOT standards, guides, and regulations including, but not limited to, the VDOT Road and Bridge Specifications, current edition, as amended.  
The Contractor will utilize baseline conceptual plans for use in the traffic analyses.  Up to 2 alternatives determined to be feasible from a planning and traffic operations perspective will be prepared as overlays on aerial photography at a 1” : 200’ scale.  Submit supporting documentation in accordance with VDOT’s Preliminary Field Inspection (PFI) requirements/checklist. This will include the following at a minimum:

· Horizontal and vertical alignments, including superelevation, will be designed.

· Prepare graphic geometrics of roadway and intersection alignments.

· Design exceptions if needed will be documented.

· Signalized intersection layout including lane configuration, basic signal layout, and timing.

· Design a typical roadway section.

· Define project limits.

· Footprints for interchange and intersection improvements will be determined.

· Outline right of way/easements required.

· Engineer’s estimate of full project costs.

· Preliminary locations and sizing for required stormwater management facilities.

· Conceptual Signing Plan.

· Identification of design exceptions and exceptions to AASHTO Standards.

A copy of VDOT’s PFI Level Check List Form LD-436 will be provided to the Contractor as part of this scope of work.

2.7
DESIGN AND INTERIM YEAR FORECASTS FOR BUILD ALTERNATIVE

The Contractor will prepare design year and interim year traffic forecasts for the no-build and up to 2 alternatives.  The modeled transportation network will include the network modeled for the design year no-build condition plus the proposed improvements.  Evaluation of the project will include tabular and graphic comparisons of build and no-build results.  Traffic volumes, travel time, transit ridership, auto occupancy (HOV) and level-of-service will serve as the initial basis for comparison.

Level-of-service analysis using Highway Capacity Manual methodology will be for up to 2 alternatives.  Level-of-service analysis also will be performed for up to 25 other locations along the study corridor.  Level of service analysis and documentation will be provided for each lane movement at intersections.

Traffic forecasts for previous studies of the Route 1 corridor including the Westside of MCBQ BRAC EIS and on-going design studies for interim improvements will be examined for compatibility with the forecasting results for this project.  Any discrepancies between the numbers where the two forecasting efforts connect will be "smoothed" as necessary and text will be developed to explain any differences.  

All forecasts and analytical results will be reviewed with FHWA.  

Forecasting results and a comparative analysis of build and no-build conditions will be documented by the Contractor in a Traffic and Transportation Technical Report.  A review draft of the report will first be prepared and submitted electronically for review and comment.  Upon making any necessary revisions, 5 final paper copies of the report will be prepared and submitted to FHWA along with 5 electronic copies on CD.

2.8
TRAFFIC OPERATIONS ANALYSIS

The Contractor will obtain the developed VISSIM model for the Route 1 corridor in Prince William County. However, an overall approach and methodology following the guidelines for selection of analytical tools contained in the FHWA “Toolbox,” will be prepared. The use of other tools may be more cost effective during the initial screening and testing of localized design options. As the level of analysis will vary by screening level, it will be critical to select the appropriate analysis tool. The selection of the tool category depends on the measures of effectiveness (MOEs) that are required for the study, as well as the project’s potential impact to the transportation network.  Potential analytical tools include:

· Capacity analysis tools for isolated sections of roadway or individual intersections, such as HCS.

· Capacity analysis tools for networks or signal optimization tools, such as Synchro or TRANSYT/7F.

· Simulation models for surface streets and integrated networks, such as VISSIM and SimTraffic.

· The resource requirements (which directly affect schedule) for applying the various traffic analyses and modeling tools vary as well; therefore, this factor must also be considered when selecting the analysis tool (to be coordinated with FHWA and VDOT as part of Task 2.1).

2.9
TRAFFIC DATA FOR AIR AND NOISE ANALYSES

The Contractor will prepare environmental traffic data for future use in air quality and noise impact analyses.  The traffic data will be presented in tabular form using VDOT’s “ENTRADA” spreadsheet format, and will include the 24-hour breakdown of percent ADT, directional split, percentage of trucks (medium and heavy), and operating speed.  Existing and design year ADT link volumes also will be provided graphically (map plot).  Additionally, the Consultant will use the regional travel demand model to assess roadways in the vicinity of the project where traffic is projected to change by +/- 5% or more for use in the MSAT analysis.
TASK 3 - FEASIBILITY/PRELIMINARY DESIGN REPORT

OBJECTIVE:  Assemble and map data relevant to environmental context and constraints, assess potential environmental consequences of alternatives, and prepare a Feasibility/Preliminary Design Report and Revised Feasibility/Preliminary Design Report in accordance with FHWA regulations and other applicable requirements.

PRODUCTS:
1.
Feasibility/Design/Environmental constraints mapping.

2.
Representative photographs of resources in the corridor.

3.
File data on environmental constraints.

4.
Draft Noise Analysis Report (pdf).

5.
Final Noise Analysis Report (pdf and 5 paper copies).

6.
Draft Historic Architectural/Archaeological Identification Report (pdf).

7.
Final Historic Architectural/Archaeological Identification Report (8 paper copies and 2 CDs).

8.
Review draft of Feasibility/Preliminary Design Report.

9.
Revised review draft of Feasibility/Preliminary Design Report.

10.
Approved Feasibility/Preliminary Design Report (40 paper copies, 20 CDs).

11.
Review draft Revised Feasibility/Preliminary Design Report.
12.
Revised review draft of Revised Feasibility/Preliminary Design Report.
13.
Approved Revised Feasibility/Preliminary Design Report (40 paper copies and 20 CDs).

FHWA INPUT:
1.
Provide data from existing project files.

2.
Provide alternatives plans from VDOT Location Study.

3.
Review, comment on, and approve documents.

SUBTASKS:

3.1
ACQUIRE MAPPING/SET UP DATA FILES
The Contractor will acquire available environmental inventory data (e.g., from Stafford and Prince William  County and VDOT GIS databases), MCBQ GIS data, USGS topographical maps, FEMA floodplain maps, ADC street maps, and other available or applicable mapping.  Environmental resource data files will be set up on the Contractor's Microstation CADD for resource boundary data.  Such files will be capable of producing overlay maps of environmental constraints including residential areas, community facilities, parks and recreation areas, wildlife habitat types, wetlands, floodplains, historic and archaeological sites, and hazardous material sites, and will be used to determine direct effects on these resources.

3.2
REVIEW PREVIOUSLY COLLECTED DATA
The Contractor will review data previously collected by FHWA and VDOT, such as reports from the previous location study. Pertinent information relative to environmental concerns, design constraints, and potential impacts will be extracted for use in the Feasibility/Preliminary Design Report as appropriate.

3.3
COMMUNITY FACILITIES
The Contractor will identify existing and planned schools, churches, cemeteries, civic centers, and the like by reviewing materials collected in Subtasks 3.1 and 3.2 and by field observation and consultations with local officials.  The locations of these facilities will be noted on the constraints mapping.  

3.4
PARKS AND RECREATION
The Contractor will identify the boundaries, facilities, and usage of any publicly owned public parks or recreation areas in the project area through a combination of field reconnaissance and consultations with local officials.  

3.5
NOISE

A noise analysis will be conducted in accordance with requirement of 23 CFR 772 in order to determine if any noise walls will be required as a result of the widening of Route 1.  The findings will be presented in a Noise Analysis Technical Report.

3.6
WILDLIFE AND HABITAT
The Contractor will characterize terrestrial and aquatic habitat (e.g., upland mature hardwood forest, old field, etc.) along the corridor based on field observation.  Input will be requested as appropriate from state and federal resource agencies.  The Contractor will assess the potential for rare, threatened, and endangered species in the project area by consulting with representatives of the U.S. Fish and Wildlife Service, the Virginia Department of Game and Inland Fisheries, the Virginia Division of Natural Heritage, the Virginia Department of Agriculture and Consumer Services, and local experts as deemed appropriate.  Agency databases will be used to assess the potential presence of these species or their habitat as needed. 

3.7
WATER RESOURCES AND WETLANDS
The Contractor will map the surface waters of the study area using data collected in Subtasks 3.1 and 3.2 and field validation.  Water quality data will be derived from published materials or information provided by local or state water resources agencies.  No physical or chemical water quality testing will be conducted.  The Contractor will derive 100-year floodplain data from published FEMA maps to be acquired under subtask 3.2.  The Contractor will flag the locations and limits of wetlands along the corridor and will map wetland limits using GPS equipment.  The limits will be marked on the project plan mapping.  Wetland classifications based on the U.S. Fish and Wildlife Service system (Cowardin, et. al.) will be used in reporting wetlands data and impacts. Standard routine wetland data sheets will be used to document vegetation, hydrology, and soils data for wetland sites and uplands adjacent to wetlands along the corridor.  Wetland functional assessments will be completed based on best professional judgment.  Photographs will be taken at sites representative in general and at permit applicable sites for use at public meetings or other coordination efforts.

3.8
HISTORIC AND ARCHAEOLOGICAL SITES
The Contractor will:

· Review reports and documentation from previous historic property identification and evaluation surveys.

· Review Virginia Department of Historic Resources records.

· Conduct additional field work.

· Prepare documentation regarding the presence of historic properties within the project limits.

3.9
HAZARDOUS MATERIALS
The Contractor will conduct an initial site assessment for known and potential hazardous material sites.  The survey will include review of materials collected in Subtask 3.2 such as site listings of generators, handlers, transporters, and disposers of hazardous materials, solid waste disposal sites, and underground storage tank sites.  A windshield reconnaissance survey and inspection of aerial photographs will be used to identify any potential sites not included on the lists.  Requests will be made to local officials to obtain any data they may have.  No chemical testing or subsurface investigations will be conducted.

3.10
FARMLAND AND SOILS
The Contractor will identify major soil types along the alternative alignments by reviewing U.S. Department of Agriculture or other available soil maps.  Principal areas of concern will be prime farmland and hydric soils.  

3.11
PREPARE DRAFT FEASIBILITY/PRELIMINARY DESIGN REPORT
The Contractor will prepare a draft of the Feasibility/Preliminary Design Report succinctly describing the project’s purpose, design alternatives, and the results of the dtat collection and analysis.  The report will include design plans covering the proposed design alternatives developed under Task 2.6.  The document will be prepared in accordance with FHWA guidelines.  The preliminary draft will be submitted electronically to FHWA for review and comment.  

3.12
PREPARE REVISED FEASIBILITY/PRELIMINARY DESIGN REPORT 
Following the final review by FHWA, the QGMC, and other stakeholders, the Contractor will revise and amend the Preliminary Design Report. This will include responses to comments received, and any changes to the project.  The document will be submitted to FHWA electronically for review and for use by FHWA in preparing the necessary approvals.  The Contractor will submit 40 paper copies and 20 CDs of the Revised Preliminary Design Report to FHWA for distribution.

TASK 4 - PUBLIC INVOLVEMENT

OBJECTIVE:  Prepare information about the proposed design alternatives, as well as traffic and engineering issues in the study corridor for presentation at meetings held as part of the public information process in place for the QGMC.  Attend the meeting and prepare summaries of comments received.  

PRODUCTS:

1.
Brochure handouts providing information on the proposed design alternatives and engineering and traffic issues (500 copies each for public information meeting).

2.
Display boards depicting design drawings, traffic data, environmental data, and other information (20 foam-core boards approximately 30” x 40” each for public information meeting and public hearing).

3.
Compilation and summary of comments received.

FHWA INPUT:
1.
Notify Contractor of times and places for Public Information Meetings.

SUBTASKS:

4.1
PUBLIC INFORMATION MEETING MATERIALS
The Contractor will prepare brochures, display boards, and other materials for use in presenting information to the public at a QGMC Public Information Meeting.  The Contractor will be responsible for collecting all written comments received at or following the Public Information Meeting.

4.2
ATTEND PUBLIC INFORMATION MEETING
Up to three representatives of the Contractor will attend the QGMC Public Information Meeting.  

4.3
LOCATION PUBLIC HEARING MATERIALS 


The Contractor will prepare brochures, display boards, and other materials for use in presenting information to the public at the Public Meetings.    The Contractor will be responsible for collecting all written comments received at or following the Public Meetings.  The meeting notices, format and content will meet the requirements of the QGMC, VDOT and CTB for project public involvement.

4.4
ATTEND LOCATION PUBLIC HEARING
Three representatives of the Contractor will attend the QGMC Public Meetings and will be prepared to discuss design issues with citizens. 

4.5
SUMMARIZE COMMENTS FROM PUBLIC MEETING AND HEARING
The Contractor will review comments submitted by citizens and local officials at the Public Information Meetings.  A summary of public input will be prepared.  Responses to comments will be prepared.
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