QUANTICO GROWTH MANAGEMENT COMMITTEE

MINUTES
Date / time:


Mon 7 Jun 2010   7:00 p.m.  

 

Location:


Stafford County Administration Building   

Members:


· Cord Sterling, Co-Chair

Stafford County 



present 
· Maureen Caddigan, Co-Chair
Prince William County



present 
· Mark Dudenhefer


Stafford County




present
· John Jenkins


Prince William County



present



· Paul Milde



Stafford County




present
· Frank Principi


Prince William County




absent

Col. Daniel Choike 


Marine Corps Base Quantico (Liaison)

present
Staff:



· Pat Thomas, Potomac Communities Planner, Prince William County


present

· Tim Baroody, Deputy County Administrator, Stafford County



present

· Tom Rumora, QGMC BRAC Coordinator, Prince William / Stafford counties

present

· Catherine Baker, QGMC BRAC Assistant, Prince William / Stafford counties

present

· David Moss, BRAC Coordinator for Fort Belvoir, Prince William County

present

      John Rosewarne, BRAC Coordinator, Marine Corps Base Quantico (Liaison)

present

      Cyrena Eitler, Project Manager, DoD Office of Economic Adjustment (Liaison)

present
Call to order  

The meeting began at 7:00 pm with the Pledge of Allegiance and an Invocation

Minutes    
Minutes of the 29 Mar 2010 meeting in Prince William County were approved

Main Topic

Tom Rumora reported that an $800,000 grant application had been submitted to the DoD Office of Economic  Adjustment for funding to begin planning and preliminary engineering to widen US-1 between Triangle and Boswell’s Corner.   The grant will be used in both counties to develop, review, and integrate pre-construction elements including centerline, right-of-way, cross section, timeline, and cost estimates for the 3.3 mile road segment, and would include conceptual spatial requirements for intersection improvements at Joplin/Fuller and Telegraph intersections as well as a reconstruction of the interchange at Russell Road (owned by the Marine Corps).  
MCBQ planning issues (visitor center, remote inspection facility, additional US-1 access, traffic circle at Joplin/Fuller, growth at National Museum of the Marine Corps site, and de-confliction of military vs public traffic on Russell Road) will be evaluated as catalysts or constraints on the overall design / construction / funding process to the extent that time and resources allow.  A collaborative management team comprised of both counties, the Base, and VDoT will oversee the project.  It is envisioned that Stafford will manage the OEA grant, while Prince William will manage the RFP and contractor.  All work will be done to VDoT standards. 
The Committee and staff discussed several relevant topics, including local match, traffic data, and the so-called FBI by-pass connecting to Onville Road.  
MDIA and miscellaneous issues

John Rosewarne provided an update on construction and occupancy plans for the Military Departments and Investigative Agencies (MDIA) facility and related roadwork.  The Committee and staff discussed several relevant topics, including job relocation surveys
Telegraph Road MilCon/DAR

John Rosewarne update the Committee on proposed “DAR” (Military Construction / Defense Access Roads program) improvements at the Intersection of US-1 in Boswell’s Corner redevelopment area of Stafford County.  This project includes complete engineering / acquisition / construction / NEPA, and is being “triggered” by post-BRAC growth at the Defense Security Service – one of the agencies being relocated to the MDIA facility.   DSS, MCBQ, Congress, Army Corps, FHwA, and VDoT are in chain of approval.  Cost estimate: $7mil.  No local funds are required.  Efforts are underway to accelerate and integrate this non-BRAC project with QGMC’s US-1 widening plans.  
MCBQ table-top exercise

Col Choike summarized plans for a collaborative civ-mil “table-top exercise” designed to coalesce regional energy and resources on priority issues such as economic development and land use planning on and around Marine Corps Base Quantico.  A day-long event with over 80 participants is being planned on 29 Jul at Clubs of Quantico, led by Booz Allen consultants.  A formally chartered regional organization is being recommended as the implementation mechanism for stakeholder activities.  The desired outcome is a unified “one voice” process and an Action Plan that guides decision making for 20 or more years.  
Workforce
Cliff Colley (HR liaison for all 5 incoming agencies) and John Rosewarne provided brief highlights of current and expected activities involving recruitment, relocation, and related topics. Committee members and staff discussed relevant topics such as job relocation predictions, employee surveys, and school impacts. 
Next meeting   

The co-chairs recommended that the next Committee meeting occur after the grant was officially awarded and a clear plan for project management, roles, timing, and other factors was available.  The next meeting would rotate to Prince William County.   Subsequent meeting dates would be determined at that time. 

Adjournment  

With no further questions about brief “updates” prepared by staff, and no further business to address, the  meeting was adjourned at approx. 9:00 p.m.  

-------------------------------------------------------------------------------------------------------------------------------------------------
For information regarding these minutes or other QGMC / BRAC issues, or for inclusion in a contact list for future announcements, articles, and activities, please contact Quantico Growth Management Committee staff
Tom Rumora (trumora@co.stafford.va.us)  or  Catherine Baker (csbaker@co.stafford.va.us) 
Website:  www.qgmc.org        
Office:  540-658-8797
