QGMC MINUTES FROM MON 29 MAR 2010 

Call to order  ---------------------------------------------------

Committee co-chair Caddigan called the meeting to order at 7 pm with the Pledge of Allegiance and an Invocation

Minutes   --------------------------------------------------------

Minutes of the 1 Feb 2010 meeting were approved without changes.  Supervisor Milde abstained. 

Major topics -----------------------------------------------------

Supervisor Caddigan introduced visiting Congressional staff, which included:

· David Bann
Representing Representative Rob Wittman

· Juliet Beyler
Representing Senator Jim Webb

· Collin Davenport
Representing Representative Gerald Connolly

· Scott Price

Representing Senator Mark Warner

Supervisor Caddigan also introduced Secretary of Transportation for the Commonwealth, Sean Connaughton.   Mr Connaughton briefly mentioned the challenges that VDoT faces across the Commonwealth, including military bases.   As a resident of the Triangle area of Prince William County, and a former Chairman of the Board of Supervisors, he is keenly aware of the regional consequences of growth from BRAC and other stimuli.   He indicated support for QGMC’s US-1 widening project, and offered to explore possible procedural or other means of being helpful in spite of funding shortages. 

Supervisor Caddigan summarized the growth at Fort Belvoir and Marine Corps Base Quantico, and emphasized the need for Congressional funding for preliminary engineering work on QGMC’s priority transportation project  --  widening of US-1 between Triangle and Boswell’s Corner  --  after several years of disappointment in finding resources to address growth related consequences.  

Committee members Milde, Sterling, and Caddigan expressed their desire for funding for the joint-priority project.  Mr Sterling cited the congestion at the Mark Center as having a region-wide traffic efficiency / safety impact, and mentioned that OEA has on occasion served as a mechanism for conveying targeted federal funds from transportation related agencies to local communities for military/community projects.  He indicated that the U.S.Dept of Transportation, Federal Highway Administration, and/or other agencies could utilize OEA as an execution agency if appropriate.  Supervisor Stewart noted the need for enhanced collaboration between Congressional representatives, MCBQ, and Prince William County.  
Tom Rumora briefly reviewed the draft application for OEA funding support, emphasizing that OEA had expressed willingness to consider funding the preliminary engineering work in the amount of $625,000, but that these funds were not yet committed.  He noted that the local non-federal match would be $70,000, to be split between the two counties, and the work would be guided by a management team comprised of both counties, VDoT, and MCBQ.  He summarized a stylized map and diagram which depicted multiple options for the nature and extent of work to be performed, depending on the magnitude of funds available  --  with the idea scenario being $2.5mil from OEA and other sources plus $7mil in MilCon/DAR funding for Telegraph Road.  Acceleration of the MilCon/DAR project was noted as desirable so that all funding sources could mesh efficiently into an integrated engineering and construction process.  The Committee directed staff to proceed with an application for OEA funding and to seek additional resources as needed.  
A general discussion was held with Congressional staff regarding the proposed preliminary engineering work  on US-1 and a separate MilCon/DAR project planned for Telegraph Road.  Cost estimates and review / approval processes were discussed, clarifying that DAR “1391” forms had not yet been completed.  Congressional staff indicated willingness to assist in finding and tracking suitable resources, if available.   
A letter from QGMC co-chairs to OEA was mentioned as a reflection of the Committee’s appreciation for staff support, particularly from Ms Cyrena Eitler, OEA project manager, who has steadfastly supported regional coordination, joint planning, and intensive stakeholder communication.  

Col Choike briefed the Committee on the proposed table–top exercise which will focus on joint long-range planning as a goal.  Planners and other participants from both Prince William and Stafford County, as well as various other regional organizations, will meet with MCBQ staff and consultants over the coming weeks to organize and prepare for the day-long “exercise”.   He noted that the establishment of a vision and strategic plan for the installation will benefit all stakeholders, and mentioned the recent announcement of an 600-room FBI dormitory as an example of the kind of issue that could have benefited from regional coordination.   Col Choike also summarized that regional congestion is both a safety/efficiency concern as well as an increasing security concern for the Base. 
It was noted that the Defense Security Service  --  one of the incoming MDIA tenants  --  had pursued an aggressive hiring process outside the traditional USAjobs.com framework, and hired 137 employees.  Other agencies previously expected to participate in integrated hiring / relocation efforts are anticipated to pursue independent (and somewhat competitive) strategies.  Updates on this topic were suggested for future meetings. 

Updates  ---------------------------------------------------

Miscellaneous topics were briefly updated.  Job vacancies at MDIA agencies are not expected to number in the hundreds, due in part to currently underway recruiting efforts, cross-agency transfers, and metro area commuting.  
College courses, special training, and employment agency assistance are not expected to be needed as agencies focus on good students with clean backgrounds and adaptable skills.   
It was noted that business groups seek to have points of contact with incoming agencies, and with MCBQ, for potential procurement opportunities.  
In response to questions about BRAC impact on local schools, John Rosewarne indicated that a re-survey of school student data is planned for this Summer, in order to assist school districts in planning for incoming families.  

An interested citizen in the audience asked about the breakdown of incoming jobs by military, civilian, and contractor categories, and suggested on-base housing as a means of reducing commuter traffic. 

Next meeting  ------------------------------------------------

 The next meeting date was set as Mon 3 May 2010 at Stafford County. 
Adjournment  --------------------------------------------------

The meeting was adjourned at 9:00 p.m
